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STANDARD OPERATING PROCEDURE

APPROVED BY Garry B. Alderman, FIRE CHIEF:

DATE:   September 3,2008
SOP 901

HURRICANE / SEVERE WEATHER PLAN

PURPOSE OF THIS STANDARD

To document specific steps and procedures to be taken in the event of a hurricane or other severe weather occurrence to maximize service to the community while minimizing the risk of injury for Horry County Fire/Rescue employees.

This plan should be exercised anytime severe weather statements are dispatched, the Emergency Operations Center (EOC) is in operation, or the Fire Chief (or designee) deems it necessary.

Section 1 - General Information

IMPORTANT: KEEP BAY DOORS, STATION DOORS, AND WINDOWS CLOSED AND SECURE IN THE PRESENCE OF HIGH WIND SPEEDS TO REDUCE RISK OF INJURY TO EMPLOYEES AND DAMAGE TO APPARATUS AND BUILDINGS.

Unless there is an immediate threat to life, operations will continue until a decision is made by the Fire Chief (or designee) for them to cease.  When that decision is made all companies and the Communications Center  will be notified.

Decisions regarding Fire Rescue operations will be made based on the following criteria:

A. Sustained wind speeds of 40 mph will result in a restricted response.  Calls will be dispatched only if they are determined to be true emergencies based on the judgement of the Fire Rescue Supervisor at the Communications Center.  Responses to alarm activations (Commercial and Residential) will be suspended during this time.

B. All POV responses by volunteer members will be suspended when sustained wind speeds reach 40 mph as well.  This will remain in effect after the storm unless otherwise directed by the Fire Chief or designee.  Should volunteer members use a POV after notification, the County will not be liable for any damages.  The Battalion Chief reserves the right to request the use of a POV response at his/her discretion.

C. All operations will cease when wind speeds are sustained at 60 mph.  Companies will be notified by the Fire Chief (or designee) about all decisions regarding operations.

The EOC for Horry County is located in the M.L. Brown, Jr. Public Safety Building.  The Horry County Emergency Management Division (EMD) will operate this EOC.  All operations for emergency and public services will be coordinated at this center.

All Horry County Fire Rescue Department operations will be coordinated through the Fire Rescue Command Post, located in the Administration Offices.  The phone number for Administration (915-7081) should be utilized when trying to receive or report information from the field.

Section 2 - Hurricane Information

Emergency Operations Center (EOC): Central location for emergency operations that is coordinated by the Horry County EMD.  The center operates under a system identified by Operation Condition Codes known as OpCons.


OpCon 5 – General state of awareness.  Normal day to day operations
· OpCon 4 Possibility of an emergency or disaster ituation that may require activation of the EOC.  
· HCFR personnel should ensure all specialized equipment is serviced, fueled and operationsl.  Generator maintenance should be conducted and all fuel tanks and cans should be filled.  Station officers should prepare personnel for shift changes and extended coverage.  All personnel should make personal arrangements (family members, pets, etc.).

· HCFR command staff should prepare an EOC schedule for the applicable ESF position(s) and command staff for the duration of the event.
· OpCon 3 .  Disaster or emergency is likely.  Activation of the EOC and implementation of the EOP are required.
· HCFR personnel will ensure all means of communication are operational and available.
· Telephone contact numbers shall be verified and updated.  This information should be disseminated to applicable ESF position(s).
· The EOC staffing schedule should be provided to the EOC manager.

· OpCon 2   Disaster or emergency situation is imminent.  Highest level of preparedness.  Full activation of the EOC is required.
· Ensure command staff is represented and ESF position(s) staffed in the EOC for the duration of the event.
· ESF personnel will log all pertinent information in WebEOC.
· OpCon 1 –. Disaster or emergency situation is occurring.  Emergency response activities are ongoing.
Voluntary Relocation: The governor requests that all people on barrier islands, beach front property, and low lying areas to voluntarily relocate to a safe inland shelter.  Effective 6 to 24 hours ahead of a mandatory evacuation.

Mandatory Evacuation: The governor mandates that all people on barrier islands, beach front property, and low lying areas evacuate those areas and relocate to inland areas and safe shelter.  This is generally ordered 12 to 30 hours prior to the projected landfall of gale force winds.

Gale: This is used to announce the estimated time of arrival of Gale Force Winds to make landfall at the coastal region.  This usually arrives 6 to 18 hours before the eye of the storm.

Eye: Designates the storm’s center of circulation.  This is the area that is plotted to track the storm’s movement by the National Hurricane Center.

Section 3 - Staffing of Chief Officers and Staff/Supervisory Personnel

1. The Fire Chief or his/her designees will be stationed at the Emergency Support Function (ESF) desks located inside the EOC.  They will be responsible for obtaining/delivering information between the EOC and the Fire Rescue Command Post concerning storm conditions and the status of operations in all areas of Horry County.

2. An operations supervisor will be stationed at the Fire Rescue Command Post in the Administration office as the Operations Manager.  The Operations Manager will make all decisions necessary for operations to continue in an efficient manner.  He/she may delegate responsibilities as needed, and must be made aware of all situations.

3. An operations supervisor will be sent to dispatch to assist with prioritizing calls, in the event that company responses and movements are restricted.  This supervisor will maintain direct contact with the Fire Rescue Command Post to make the Operations Manager aware of all situations encountered in dispatch.

4. As available, other supervisory staff or designees will be given an assignment as a Sector Officer and be placed in strategic locations throughout the county to manage operations in those locations.  These Battalion Chiefs will maintain contact with the Fire Operations Manager via 800MHz/VHF radio, cell phone, or conventional phone, to update and receive instructions about Fire Rescue Department operations in their particular sector.

Section 4 - Scheduling of Administrative Staff

The Horry County Fire  Rescue Department Office staff may be activated to work 12 hour shifts to assist with answering phones and relaying inter-office mail to the EOC and Fire Rescue Command Post as the need is determined by the Fire Chief (or designee).

Section 5 - Scheduling and Staffing of Operations Personnel

1.
In the event of an approaching storm, all Fire Rescue Department employees and volunteer members should monitor media reports on the status of weather conditions.  If severe weather conditions appear to be headed toward the Horry County area, preparations for the safety and well being of all family members, pets, and property should be handled early in the event that all employees/members are activated for duty.

2.
When the EOC goes to OpCon 3 status, District Chiefs will be contacted by the Battalion Chief (or designee) and given all pertinent information regarding the storm.  During this period, District Chiefs are to contact all of their station members to determine how many members will be available to report to duty at their Fire/Rescue station at a designated time and remain there for the duration of the storm.  This information is to be relayed back to the Battalion Chief (or designee).  All career employees will also be contacted to provide a means for the employee to be contacted (i.e., phone number, cell phone number, pager number, address) in the event there is a need for them to report to duty

3. When the EOC goes to OpCon 2 status available volunteer members should report to their respective Fire/Rescue stations/assignments and remain at those locations until the order is given by the EOC to stand down.  Career employees will be given assignments as needed to staff emergency apparatus or serve in support functions.

Section 6 - Communications

1.
At the time the EMD designates the EOC is in OpCon 4 status, efforts will be made to acquire additional cell phones if needed.
2.
Utilization of E-mail, personal pagers, and/or the general tone will be used to relay information to crews and personnel.

3.
The VHF Fire/Rescue Dispatch Channel will be reserved for emergency traffic and the dissemination of storm-related information only.  Please limit radio traffic to reduce confusion. Tactical (TAC) channels should be used on emergency scenes for all Fire/Rescue emergency scene traffic.

4.
Only information relayed by the Fire/Rescue Department from the EOC should be considered accurate.  This information is received directly from the EMD Director.  All other information must be considered speculative.

5.
Information regarding weather conditions or conditions of the infrastructure in your area should be relayed to your area’s Battalion Chief or the Operations Manager in the Fire/Rescue Command Post.  Please remember to keep all communications short and concise to eliminate confusion and provide airtime for other pertinent reports. 

6.
All companies will be notified as information is received concerning storms, winds, evacuation procedures and any other pertinent information by the Operations Manager or by a general tone through dispatch. 

Section 7 - Generators

1.
Generators not on Fire/Rescue apparatus should not be filled with gasoline until advised to do so by the Operations Manager (or designee). 

2.
Generators are not to be used during the storm; they are to be utilized for post-storm operations unless directed by the Operations Manager (or designee).  Do Not hook these generators into the stations electrical system.  Use extension cords and multiple outlet power strips to power base stations, pager/radio chargers, one or two emergency lights, refrigerators, a microwave (unplug when not in use), etc.

3.
Always turn the generator off and allow it to cool for thirty (30) minutes prior to refueling and cranking the generator again.

4.
Do not run the generator in the rain. 

5.
Do not run the generator in the bay with the door down; the bay door must remain open.

6.
Always check the engine oil when you refuel. 

Section 8 - Station Relocations

Depending on the nature and severity of the storm, certain stations may be temporarily relocated.  The decision to relocate will be made by the Fire Chief or designee based on information from EPD.  Do not relocate until advised by the Operations Manager.    Contact the Operations Manager to receive information concerning moving procedures.  All other companies will remain in their current stations unless otherwise directed by the Operations Manager. 

Section 9 - Hurricane Classification Categories

Category 1 - Sustained winds of 74-95 mph

Category 2 - Sustained winds of 96-110 mph  (Damage Four Times Greater than One)

Category 3 - Sustained winds of 111-130 mph (Damage Four Times Greater than Two)

Category 4 - Sustained winds of 131-155 mph (Damage Four Times Greater than Three) 

Category 5 - Sustained winds of 155 + mph (Damage Four Times Greater than Four)

Section 10 - Tracking of FEMA Records

When the EOC goes to OpCon 3 the Fire Chief, or his/her designee, will assign someone as the FEMA Records Manager.  This individual will be responsible for the proper completion of all required forms by the use of WEB EOC.
a. Mileage/Hours of all Fire/Rescue vehicles and apparatus.  Personnel driving vehicles/apparatus are responsible for the completion of the mileage/hour forms and submitting them to the FEMA Records Manager at the end of each shift.

b. Tracking of all career personnel hours and determination of whether the hours are disaster/nondisaster related.  Each employee is responsible for the completion of the hour tracking form and submitting them to the FEMA Records Manager at the end of each shift.

c. Tracking of all disaster purchases/leases.  All purchases must be approved by the Assistant Fire Chief or his/her designee.  The FEMA Records Manager is responsible for the completion of the proper form to track these items.

Copies of all FEMA forms used by the Horry County Government are attached in WEB EOC
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Name: ____________________________________________


SSN: ________________________________     

Position Held: ___________________________ (FF/P, FF/E, Capt., Etc.)

Station #: ____________________________
	DATE OF

DISASTER

WORK
	DISASTER HOURS (TIME

BEGAN/ENDED)
	NON-DISASTER

         HOURS


	TOTAL #

HOURS

WORKED
	DISASTER DUTIES

PERFORMED


	EQPT. NUMBER AND 

DESCRIPTION

USED FOR DISASTER

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


PLEASE FAX TO SALLY HASSENPLUG @ 915-6190 ASAP AFTER COMPLETION OF DISASTER WORK

HORRY COUNTY FIRE/RESCUE DEPARTMENT


FEMA Individual Employee Labor Record


DisasterReporting Form
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